Mountain Line .

Staff Report

To: Board of Directors
From: Jordan Hess
Date: June 25, 2026

Agenda Item: 5.4 Organizational leadership and capacity assessment — final report and
discussion
Attachments:

o none

Recommendation:

Information and discussion only

Discussion:

The board of directors contracted with TransPro Consulting, LLC for an organizational leadership and
capacity assessment of the agency. Staff from TransPro have completed their final report and will be
on-site to answer any questions the board may have.

Financial Impact and Funding Source:
The project cost is $96,579.

DBE Certified: N/A



