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To: Board of Directors
From: Frank Kuhl
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Agenda Item: 4.2 Transfer Center Renovation Update
Attachments:

o 4.2.1 -5 Construction Photos

Recommendation:

Informational item — Discussion only.

Discussion:

Overall Status Summary

The District has reached substantial completion at the Transfer Center.

Work Completed Since Last Update

Contractors have been closing out some items from the punch list walk, including door-related items

that were not initially specified and needed to be addressed.

Current Construction Activities

e Communication resources are closing out some final networking tasks.

e Beacon Communications is closing out final camera and access control items.

e OS2 is installing the furniture.
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Decisions or Board Actions Requested
No board action is required at this time.
Next Steps
e Lobby bench will be delivered and installed this summer.

e In the coming weeks, IT staff will be installing monitors, docks, and other workstation equipment
prior to move in.
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