Mountain Line ..

Staff Report

To: Board of Directors
From: Frank Kuhl

Date: April 23, 2026

Agenda Item: 4.2 Transfer Center Renovation Update

Attachments:

o 4.2.1 -4 Construction Photos

Recommendation:

Informational item — Discussion only.

Discussion:
Overall Status Summary

The transfer center renovation is wrapping up, and the anticipated completion date is late April or early
May.

Work Completed Since Last Update

e Carpet has been installed in the office and breakroom

e Plumbing in new sink and bathroom is functional

e Caeiling tiles have been installed

e Cameras are back up and network cabling work is complete
Current Construction Activities (Punchlist Items)

e Repair janitor closet door

¢ Repair and repaint the northwest basement exterior door

e Replace lock on bathroom door



Mountain Line ..

Decisions or Board Actions Requested
No board action is required at this time.
Next Steps

e Final punch walk

e Furniture to be delivered and installed mid-May.
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