Staff Report

To: Board of Directors
From: Frank Kuhl

Date: March 26, 2026

Mountain Line .

Agenda Item: 4.2 Transfer Center Renovation Update
Attachments:

o 4.2.1 -7 Construction Photos

Recommendation:

Informational item — Discussion only.

Discussion:

Overall Status Summary

The transfer center renovation continues to make good progress toward an early April finish.

During the last two weeks, the lobby has been closed to the public for flooring work, and will reopen on
Saturday, March 21. While this closure presented some small hurdles, it caused no major disruptions or
issues. Nine temporary bathroom units were placed outside to account for the closed public bathrooms.

Work Completed Since Last Update

Since last month’s update, the most significant development has been the installation of polished
concrete flooring in the lobby that is nearing completion. In addition, data cables have been pulled, and

plumbing in the new bathroom and kitchen is complete.

Current Construction Activities

e The lobby flooring will be completed by Friday, March 20.

e Painting work is concluding.

¢ The dishwasher has been installed.



Mountain Line .

Decisions or Board Actions Requested
No board action is required at this time.
Next Steps
e Ceiling tiles will be installed during the week of March 23.

e Carpet should be installed during the week of April 6.
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