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FY2025 Ridership and Service Levels
FY2025 saw paratransit ridership increase steadily. Fixed-route ridership was over 1,250,000, a 3% increase
over FY2024. Paratransit ridership continued to rapidly increase, with over 85,500 rides in FY2025, a 11%
increase over FY2024.

MUTD continues to operate 361 days of the year. MUTD does not operate on New Year's Day,
Independence Day, Thanksgiving Day, and Christmas Day.

Enhancements / Planning / Capital Projects
MUTD was a finalist for the CTAA Small Urban System of the Year award and several agency staff had
notable accomplishments. MUTD continues to be a leader in the transit industry, achieving 90%
electrification on fixed route service.

MUTD took delivery of 14 battery-electric Gillig buses during the fiscal year, bringing the total number of
electric buses from 12 to 26. The agency also installed new charging infrastructure and began to implement
charge management software solutions.

MUTD's efforts to build a new Maintenance, Operations, and Administration Base continue. The Grant
Creek Realignment project achieved significant completion in FY25 and the Federal Emergency
Management Agency issued a Conditional Letter of Map Revision, removing the MOAB parcel from the
floodplain and removing a key barrier to close on the property. The facility design progressed, and the
agency completed a value engineering phase following delivery of 30% design and cost estimates.

MUTD completed its fixed-route strategic plan, the Transit Service Plan, which was adopted by the board
in March 2025. The plan was developed alongside the MPO's Long Range Transportation Plan and in
coordination with other major planning efforts including Land Use, Code Reform, Parks Recreation Open
Space Trails master plan. The integration of goals across plans creates a symbiotic environment that is more
efficient and poised for progress.

MUTD and the City of Missoula Redevelopment Agency completed the Transform Brooks / Connect
Midtown bus rapid transit study. The study identified a preliminary design concept for the proposed
redevelopment of Brooks Street.

Montana Department of Transportation (MDT) and Other Partnerships
MUTD participated in partnership meetings with the Montana Department of Transportation and small
urban transit systems around the state, and agency staff served on the board of directors for the Montana
Transit Association.

MUTD continued its subrecipient relationship with UDASH, the University of Montana's bus system, and
ensured ongoing compliance with FTA regulations.

Key Economic Factors Impacting MUTD Future Budgets
MUTD's labor shortage for bus operators and maintenance technicians began to soften with notable
improvements in hiring, onboarding, training, and retention.

MUTD's demand for paratransit service continues to increase as Missoula's population ages. While this
mirrors national trends, MUTD's demand for paratransit outpaces many other communities since the service
is zero-fare. Meeting future paratransit demand will require deliberate capital and operational planning.
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Key Economic Factors Impacting MUTD Future Budgets (Continued)
There are currently only two viable bus manufacturers in the United States. Lead times for heavy-duty fixed
route buses are often in excess of 24 months. While pandemic-related paratransit vehicle shortages are
improving, paratransit vehicles remain difficult to procure.

Supply chain issues have started to soften but remain problematic. Prices on some parts and supplies have
skyrocketed, largely due to tariffs and economic uncertainty.
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