Mountain Line .

Staff Report

To: Board of Directors
From: Colin Woodrow
Date: February 26, 2026

Agenda Item: 4.2 New Facility Schedule Update

Attachments:

o 4.2.1 Project Sources & Uses
o 4.2.2 New Facility & Board Meeting Timelines

Recommendation:

None. Informational only.

Discussion:

The contractor for the new facility continues to refine the construction schedule. Attached are timelines
and funding schedules reflecting the current status.

Financial Impact and Funding Source:
Not applicable.

DBE Certified:
Not applicable.
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. Scope Change Approval

@ suild and Submit Grant in TrAMs

FTA Grant @ FA TrAMS Approval

I Award Lapse Date

Grant Close-Out I

Issue 100% Documents
A&E File LEED Design Application with GBCI File LEED Construction Application with GBCI
Construction Admin/Commissioning Agent

Bid Close, 60-Day Price Hold

GMP for Board Approval
Bidding and Quality Contract for Board Approval
Contracts 60-Days Close

Baker Tilly Contract Review and Risk Analysis

Furniture Selection Process

Permits
Grading/Excavation
Structural Concrete & Slabs
) Building Shells
Construction .
Exterior Veneers
Interior Framing and Rough-in
Interior Finishes
Finish Site Work
FY26Q4 (6%) 52.7M
FY27Q1 (11%) $5.04M
FY27Q2 (19%) $8.7M
FY27Q3 (12.5%) $5.72M
Draw Schedule FY2704 (10%)  $4.58M

FY28Q1 (10%)| 54.58M
FY28Q2(9.5%) $4.35M
FY28Q3 (9%) $4.12M

FY28Q4 (13%) 55.95M

Advance offsite infrastructure design package to 100% CD

A&E MDT Application Approved

City of Missoula Issue RFC Stamped Approved Plans
Bidding and Bid Advertisement
Contracts Contractor Selection

Grading and Excavation

) Onsite Minor (3-lot) Subdivision Development
Construction o ) .
Utilities: Sewer, Water, Lift Station

Hardscaping/Streets and Landscaping

TBD  $760K
Draw Schedule
TBD $7.04M
Pre-Award Expenditures ARET 652K
. Vehicle Charging Infr $1.2M
MOAB Project —
Electricity to Property $450K
Construction $39.07M
Const Admin $76K
. Construction Administration $4.17M
MOAB Facility : T
Construction Administration $1.55M
10% MUTD Contingency $3.9M
2.8% Construction Manager Fee (Quality) $1.26M
Fees | $500K
Insurance $391K
Const Admin (Wendel) $1.2M
MOAB Administrative Futn/Rixt/EqUipii) 5154K

Furn/Fixt/Equip $618K
Issuance Cost $1.01M

MatT/C  $50K

Architecture & Engineering $528K
Const | $760K

Shared Infrastructure

Construction $7.04M

Issuance Cost  $207K

Use of Funds (includes Pre-February 2025)

Facility Reserve Government Funding Debt Funding Unrestricted Cash
$12,940,917 $41,691,217 $11,821,000 $7,039,999



MOAB Timeline
February — May 2026 Outlook

Feb Mar Apr May
05,

02/01 02/08 02 02/22 / 03/08 /! 03/22 03/29 04/05 /12 04/ 04/26 /

Board Meeting
MOAB Special Board Meeting for GMP and Risk Analysis
Finance Committee and Board Meeting to Approve GMP

Finance Committee and Board Meeting

— Scope Change Approval Received ~60 Days from Submission
[ suild Grant in TraMs
[0 submit Grant in TrAMSs
[0 1A Bi-Monthly Check-in
| AwaitFTATrAMS Approval *60Days

FINANCE If GMP approved and FTA funds obligated
Board Authorizes Sale of Bonds, Adopt Pertinent Bond
Resolutions

- Pre-Bid Meeting
- Bids Due

BIDDING
B Gmp o Board

- 60-Days Close

- File LEED Design
Application with GBCI

PROCUREMENT - 3rd Party Testing/Special Inspections RFG

Construction Start (Early June) -

CONSTRUCTION
Groundbreaking Event (Mid-June) -

MDT Application Submittal/Review

Advance Offsite Infrastructure Design Package to 100% CD

SHARED _ City Stage 4 RFC “Release for Construction” Submittal/Review

INFRASTRUCTURE MT DEQ Water & Sewer Main Extension

Application Submittal
BUILD Application (2/27 Submission)

BUILD Announcement 6/26 D
RFP for Contractor July )




