MOAB Timeline
16 Week Outlook

Jan Feb Apr May

01/04 | 01/11 | 01/18 | 01/25 |02/ |o02/08 | 02/15 | 02/22 01 | 03/08 | 03/15 | 03/22 |03/29 | 04/o5 | 0af12 04/26 | 05/0;

Planning Committee; Design Workshop
Finance Committee and Board Meeting
Finance Committee and Board Meeting
MOAB Special Board Meeting for GMP

Finance Committee and Board Meeting

- FTA Annual Check-in
- Scope Change Approval Received ~60 Days from Submission
(0 suild Grant in TrAms
[ submit Grantin Trams
() Fra Bi-Monthly Check-in

- Await FTA TrAMS Approval ~60 Days

- Update Pro Forma with FY25 Audit
- Baker Tilly Present Plan of Finance Options

FINANCE - Finance Committee Plan of Finance Review Options

If GMP approved and FTA funds obligated
Board Authorizes Sale of Bonds, Adopt Pertinent Bond

Resolutions
- Petition for Anr ion to City of Mi I
- Bid Opens
BIDDING - Pre-Bid Meeting
- Bids Due
- Provide Bidding Support (ongoing)
- Put Building Permit Submission Together (ongoing)
File LEED Design
Application with GBCI
m - Schedule Signage Review Meeting
PROCUREMENT - 3rd Party Testing/Special Inspections RFG
Construction Start -
CONSTRUCTION
Groundbreaking Event -
- ional Stor Facility Redesign + City Approval
- Parkland Dedication (Grant Creek Greenway) Landscaping and Trail Design & City Parks Coordination
SHARED - City of Missoula Stage 3 Resubmittal #2
INFRASTRUCTURE Submit City of Missoula Stage 4 RFC “Release for Construction” -

Develop RFP for Offsite Infr. CMAR + Procurement Officer Approval -

- Offsite Infr. CMAR Advertisement




